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School Strategic Plan - 2018-2022 

Streeton Primary School (5438) 

 

School vision Streeton Primary School has a clear vision, to develop and provide an inclusive, creative and reflective learning culture where each 

student will become a critical thinker connecting them to their world and equipping them with the necessary skills, knowledge, 

attitudes, behaviours and values to become an active member of not only our school but the wider community. The school 

encourages a sense of community that respects the contributions and rights of all its members. This is achieved through effective 

implementation and delivery of innovative and purposeful educational programs, targeted at preparing our students for future career 

opportunities in an ever changing, technically advancing world. We as a school strive to provide our students with strong 

sustainability values and understandings through our innovative programs.  

 

Our school provides a secure, stimulating and nurturing environment in which students are encouraged to take responsibility for their 

own behaviour and to respect the rights and needs of others. Within our school we strive to maximise the potential of all students, 

value high academic expectations of students, teachers and parents as fundamental in promoting a cohesive and stimulating 

learning community. We continually evaluate our innovative programs against our student achievement data, and take pride in 

continuing to strive for excellence. Constant Learning, Mutual Responsibility, Compassion, Sense of Possibility, Engagement and 

Curiosity is of paramount importance for our learners when planning for the future.  

 

Our school fosters strong partnerships between students, staff, parents and the community. Strong communication and relationships 

across our school helps to achieve our shared school vision. These relationships are essential for maintaining a harmonious 

environment.  

 

The leadership team highly values the promotion of collaborative teams across its school. This high expectation within the school 

ensures the continued high achievement from its students and caters for all learners through the delivery of an engaging and 

differentiated curriculum within its classrooms and outdoor learning facilities.   

School values At Streeton Primary School we have built a culture that we are all learners and are all respectful, responsible, kind and safe. We 

believe that student achievement, goal setting, wellbeing and innovativeness are essential in ensuring all students experience 

success. Learning is a life-long process that supports us to achieve our full potential. To succeed in the future, our students must 

develop the capacity to learn and adapt, collaborate, innovate, set goals and problem solve. Our school encourages a strong sense 

of justice and personal responsibility for each other, the community and the environment. Streeton Primary School models mutual 

respect where safe, positive relationships between all members of our school community is expected and students are encouraged 

to always do their personal best showing integrity, commitment, persistence and excellence in their work and interactions with each 

other.  
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Our community’s shared values are-  

• Learning    

• Respect     

• Creativity     

• Teamwork     

• Fun 

 

Within the Strategic Plan period 2018-2021, Streeton Primary will review its current School Values and Slogan, to ensure 

consistency with our Vision of building high expectations, self-responsibility, self-respect and respect of others in the school 

community. 

 

Streeton Primary School will also utilise the school leaders in the development of one additional school value each year. Once the 

school leaders have been established, they will work collaboratively to develop a school value that will sit alongside our 5 existing 

school values. This value will remain in place for an entire year until the next school leaders are selected and the process will take 

place again. 

 

Context challenges Streeton Primary School has a professional team of Teachers, Education Support and Administration staff who work together to 

provide engaging and challenging learning opportunities for all students. The staff take pride in providing a safe and supportive 

environment with a strong emphasis on student learning outcomes. Streeton Primary School provides a range of programs designed 

to support and increase student engagement, all the while promoting our five core values (respect, learning, creativity, fun and 

teamwork). As a school, our aim is to foster independent and empowered learners who have a strong sense of self-belief and self-

worth. We encourage our staff, students and parents to value diversity and promote the development of the individual academically, 

socially and emotionally. 

 

The improvement of learning spaces such as the library, kitchen, permaculture farm, performing and visual arts facilities and 

designated Science and Italian rooms have assisted in significantly improving students learning and levels of achievement. The 

teaching and learning areas are bright and well-kept with a wide variety of multi-purpose spaces. There is an emphasis on varied 

learning experiences, including high quality instructional practice and inquiry based learning though real-life experiences and flexible 

learning spaces.  We continue to deliver an extensive range of specialist and extra-curricular programs including the Excellence 

Program, Science, LOTE, Visual Arts, Performing Arts, Physical Education, Library and a Kitchen/Garden Program where our skilled, 

enthusiastic and committed staff use a range of innovative and proven teaching practices.  In 2018 we introduced STEAM which 

focusses on a combination of Science, Technology, Engineering, Arts and Mathematics.  

 

Our school grounds are extensive and together with 3 separate playgrounds, we have an oval that provides our students with a vast 

array of sporting opportunities including football, soccer and cricket.  We also have 2 basketball courts and 2 netball courts. Our 
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outdoor areas cater for all students and their individual needs.  

 

All curriculum planning, implementation and assessment is based on the Victorian Curriculum. Within our 2018-2021 Strategic Plan, 

English, Mathematics and Student Voice and Agency will be the main priorities. These will become priorities for teaching and 

learning, resourcing and professional development. Streeton’s continual upgrade of resources, both digital and non-digital, ensures 

our students have the best opportunities to develop as learners.  

 

Digital Technologies are integrated into all curriculum areas enabling students to discover, analyse, communicate and create. Our 

forward thinking DT implementation plan ensured Streeton Primary School will continue to embrace innovative technologies with sets 

of iPads in the Junior School and a 1:1 iPad program for students in Years 3 to 6.  

 

In addition to utilsing the Victorian Curriculum we have also incorporated into our planning, delivery and assessment the Victorian 

Teaching and Leaning Model which consists of a ‘Vision for Learning’, ‘Practice Principles’, ‘Pedagogical Model’ and the ‘High Impact 

Teaching Strategies’.  

 

Intent, rationale and focus The 2018-2021 Strategic Plan focus will be ‘Positive Climate for Learning’, ‘Excellence in Teaching and Learning’ and ‘Community 

Engagement in Learning’. This will be broken down further into areas of the Practice Principles: ‘Curriculum Planning and 

Assessment’, ‘Evidence-based high-impact teaching strategies’, ‘Building Practice Excellence’, ‘Instructional and Shared 

Leadership’, ‘Empowering Students and Building School Pride’, ‘Building Communities’ and ‘Setting Expectations and Promoting 

Inclusion’. 

 

Throughout the course of the 2018-2021 Strategic Plan the school will focus on increasing and optimising student learning 

achievement and growth in literacy and numeracy. Embed a rich, challenging and stimulating instructional teaching and learning 

model that meets all students’ point of need with consistent rigour across the school. Our school has a well-documented curriculum 

with guidelines and protocols documents in these areas. The inclusion of High Impact Teaching Strategies will underpin the school’s 

work in this area.  

 

Improving our capacity to evaluate the impact of the teaching and learning practice to allow for informed and consistent judgements 

will support improved future learning, direction, differentiation and targeted teaching for our students. 

  

As part of the professional leadership domain, leadership of learning will be strengthened for staff and students through a focus on 

Student Voice and Agency. We aim to create active students who are agents in their own learning and further develop the capacity of 

the students to be self-regulated and independent learners.  

 

A positive climate for learning will be further strengthened with the development of a whole school approach to engagement and 

wellbeing. We aim to foster intellectual engagement and self-awareness consistently in all learning areas across the school and for 
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all staff, students and parents to see themselves as active participants in our school learning community. The Respectful 

Relationships program (underpinned by a strong culture of Growth Mindset development), will be embedded as we continue to work 

in a Community of Practice as a partner school in this area and broaden our professional learning with other schools.  

 

Reducing student absences is a focus. 
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School Strategic Plan - 2018-2022 

Streeton Primary School (5438) 

 

Goal 1 Improve student outcomes in literacy and numeracy. 

Target 1.1 By 2022: NAPLAN 

 Increase the percentage of students assessed in the top two bands in NAPLAN writing by 20 percentage points at year 3 from 

38% to 58% and at year 5 from 13% to 33%. 

 Increase the percentage of students assessed in the top two bands in NAPLAN numeracy at year 3 by 10 percentage points 

from 38% to 48% and at year 5 by 20 percentage points from 13% to 33%. 

 

Target 1.2 By 2022: Victorian Curriculum  

 Increase the percentage mean of students assessed above the expected Victorian Curriculum levels in writing by 10 

percentage points from 28% to 38%. 

 Increase the percentage mean of students assessed above the expected Victorian Curriculum levels in number by 
10 percentage points from 40% to 50%. 

 

Key Improvement Strategy 1.a 

Curriculum planning and assessment  

Ensure that curriculum planning is structured to engage students in differentiated learning experiences that reflect their 

point of learning need. 

Key Improvement Strategy 1.b 

Evidence-based high-impact teaching 

strategies  

Grow teacher content knowledge and build capacity to embed consistent and explicit high impact teaching strategies in 

literacy and numeracy. 

Key Improvement Strategy 1.c Build teacher capacity to use evidence-based practice utilising relevant assessment data, feedback and peer observation. 
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Curriculum planning and assessment  

Key Improvement Strategy 1.d 

Building practice excellence  

Develop a shared commitment to team collaboration for the effective collation and analysis of student literacy and 

numeracy data to drive teacher planning. 

Goal 2 Improve student outcomes in all areas through effectively implementing the school’s instructional model.  

Target 2.1 By 2022: NAPLAN 

 The percentage of students achieving high growth in numeracy will increase by 13% from 17% to 30%. 

 The percentage of students achieving high growth in writing will increase by 20% from 6% to 26%. 

 

Target 2.2 By 2022: Staff Opinion Survey 

Increase the component mean Scores – for Principal and Teaching staff by:: 

 7 percentage points from 88% to 95% in the Collective Efficacy factor 

 20 percentage points from 68% to 88% in the Collective Responsibility factor 

 20 percentage points from 57% to 77% in the Staff Trust in Colleagues factor 

 20 percentage points from 55% to 75% in the Teacher Collaboration factor.  

 

Key Improvement Strategy 2.a 

Evidence-based high-impact teaching 

strategies  

Refine and gain commitment from all staff to the protocols for the teaching of English and mathematics and focus on 

evidence based high impact teaching strategies. 

Key Improvement Strategy 2.b 

Instructional and shared leadership  

Embed a whole school culture of collaborative teamwork, high performance with individual and collective accountability for 

improving student learning outcomes. 
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Key Improvement Strategy 2.c 

Instructional and shared leadership  

Develop and document a professional learning strategy that embeds a culture of regular feedback, peer observation and 

collaboration.  

Goal 3 Empower students to become agents in their learning.  

Target 3.1 By 2022: Attitudes to School Survey 

 Increase the percentage of students that respond positively to the Student Voice and Agency factor by 7 percentage points 

from 88 % to 95%. 

 Increase the percentage of students that respond positively to the School Connectedness (Sense of belonging) factor from 

87% to 97%. 

 

Target 3.2 By 2022: Parent Opinion Survey  

 Increase the percentage of parents that respond positively to the Student Agency and Voice factor by 20 percentage points 

from 73% to 93%. 

 Increase the percentage of parents that respond positively to the School Pride and Confidence factor by 20 percentage points 

from 75% to 95%. 

 

Target 3.3 By 2022: Attendance  

 Decrease the student absence mean by 3.5 days from 18.11 days to 14.61 days. 

 

Key Improvement Strategy 3.a 

Empowering students and building school 

pride  

Develop a strategy to promote increased levels of student agency utilising goal setting and regular feedback between 

staff, students and parents. 
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Key Improvement Strategy 3.b 

Empowering students and building school 

pride  

Develop an agreed approach to building positive relationships that utilise increased use of student voice, agency and 

leadership. 

Key Improvement Strategy 3.c 

Building communities  

Instil a sense of pride and community connectedness by embedding the school’s vision, mission and values into all areas 

of the curriculum. 

Key Improvement Strategy 3.d 

Setting expectations and promoting 

inclusion  

Embed a culture of regular school attendance that strengthens student outcomes.  

 
 

 

 


